


Creative Problem Solving

Make it a practice to keep on the lookout for 
novel and interesting ideas that others have used 
successfully. Your idea only has to be original in its 
adaptation to the problem you are working on.

- Thomas Alva Edison



Aesop’s Fable: The Oak Tree & the 
Reed



















Use S.S.T.D.







Undesirable gap between the desired condition 
and the actual condition of something 
important

Is an effect resulting from the interaction of 
either known or unknown causes



Involves taking corrective actions to close the 
problem gap by eliminating or mitigating the 
causes of the problem

To achieve enduring solution, it is necessary to 
identify all of the problem’s causes



Most problems have direct causes – near in 
time and distance to the problem effects 
produced

Direct causes are more apparent and easier to 
detect

However, there are additional higher level or 
“root” causes to a significant problem

These causes are further away in time and 
distance and more difficult to detect
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Look at problem from all sides

Objectively state, define, history, perspective, 
projected influence

Subjectively state feelings, depth, impact

Analyze strengths & weaknesses

What is face value?

What is bottom line?



Memory – previous experience

Any internal or external source
Books, people, museums, movies

No censoring of ideas



Spread them out and look at them
Order them

Circle them

Line them up

Rank-order

Adapt the idea to ‘best fit’ the problem

Visualize pros and cons

Determine needed resources



Involves bravery

Game plan / Strategy

Put idea into effect

Try it out



How well did it work?

Resolved? 

OR

Back to the drawing board?













Problem solving
What did you try to do?

____________________

What were the problems you had?

Why were these problems for you?

What can you do about these problems?













Aesop’s Fable: The Oak Tree & 
the Reed

A story about a reed and an oak, urging us not to rely on 

strength.

A reed got into an argument with an oak tree. The oak tree 

marvelled at her own strength, boasting that she could stand 

her own in a battle against the winds. Meanwhile, she 

condemned the reed for being weak, since he was naturally 

inclined to yield to every breeze. The wind then began to 

blow very fiercely. The oak tree was torn up by her roots and 

toppled over, while the reed was left bent but unharmed.

Those who adapt to the times will emerge unscathed.

http://dictionary.reference.com/search?q=unscathed

